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Drive Holistic Cloud
Transformation with
LTIMindtree’s Enclose
Framework
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Introduction

Today, accelerated digital transformation has pushed global
enterprises to restructure and reimagine their business value chains.
Usually, enterprises opt for JD Edwards, a reputable ERP software,
due to its maturity, stability, user acceptance, seamless integration
with third-party software, and other advantageous features.
However, due to a lack of agility, performance issues, adaptability,
and scalability, more businesses today are opting for Oracle Cloud.
Hence, there is a need for a technology partner to help enterprises
reimagine, refine, and remediate their cloud journeys.

Business Problems
Challenges with legacy systems:
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Difficulties with cost

management

=
P
Complex system management

and maintenance

[@@

Delays in business
operation
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Issues related to
troubleshooting
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Disharmony from operational
disparate processes

Challenges related to
user support
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Non-scalability Non-compliance with
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standard parameters
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Diverse skills required for
problem-solving

Disparate processes and legacy systems have complex landscapes, process customizations, and diverse Enterprise

Resource Planning (ERP) instances. These challenges lead to inaccurate and inconsistent data, stemming from multiple

sources of truth, ultimately hampering business growth.

Enterprise growth is further affected by the following:
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Delays in launching Limitations in Data
new products/features automation capabilities inaccuracies

LTIMindtree Solution
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The inability to adopt
next-gen technologies

LTIMindtree’s Enclose Framework helps enterprises accelerate innovation, respond to market dynamics, and realize the

full potential of Oracle Cloud. By driving holistic transformation, we help improve the implementation timelines, thus

remediating past implementations and delivering predictable returns.

Enclose — Methodology

Scaled agile approach, driven by best practices, designed for Oracle Cloud applications

Enclose - Content

Plug-n-play solution content for verticalized reports, integrations, and other Report Integration Customization

Enhancement (RICE) elements
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Enclose - Library
Purpose-built and curated library of process blueprints, data models, and other design assets for Oracle
Certified Associate (OCA)

Enclose - Tools
Design to automate or accelerate manual activities

(Image of Enclose framework)
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Benefits
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Automated assessment Reference solution Comprehensive framework
includes programmed architecture available with more than 20 inbuilt
discovery, fitment, and for each JDE to SaaS tools and solutions across
value analysis module mapping the build, migrate, test,

and deploy phases
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Pre-built templates aid Extensive reusable Incorporation of RPAs
in process/ data solution library and bots that enhance
mapping, change across integrations operational efficiency,
analysis, and more and customizations especially in finance and

supply chain domains

Why LTIMindtree?

LTIMindtree stands out as a trusted advisor to our clients with the largest JDE practice and cloud credentials. Our pre-built
JDE to SaaS modules map is designed to align with specific industry architectures. They play a crucial role in the
implementation and support of our RelyTM platform for end-to-end test automation. Additionally, our extensive library of
reusable solutions covers integrations and customizations.
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Conclusion

LTIMindtree embraces the limitless possibilities of technology with a range of comprehensive services and solutions that
help empower your business to thrive in this digital age. Our expertise in deep industry domains and unmatched
functional expertise are key to our ability to deliver agile outcomes. With an extensive portfolio for Oracle, we are
committed to helping businesses reimagine their business processes.

For more information, write to us at info@Itimindtree.com

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business
models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700

clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer experiences,
and business outcomes in a converging world. Powered by 84,000+ talented and entrepreneurial professionals across more than 30 countries,
LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and
Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information, please visit
www.|timindtree.com

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




